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PROPOSED THEMES:  
 

• Overview of Corporate         

Governance Development and 

Current Trends  

• Global Corporate Governance 

Principles and Practices  

• Board Orientation Issues  

• Roles of the Board, CEO and       

Ministers  

• Relationship Between Board and 

Management  

• Board Effectiveness  

• Board Evaluation and Compensation 

Models  

• Succession Planning Issues  

• Case Studies in Ineffective and      

Effective Corporate Governance 

Practices  

• Role of the Board in Strategy   

AN ILLUSTRATIVE LIST OF OUR SATISFIED 

CLIENTS: 

• Dominica Social Security--including 12 

other Social Security Organisations in the 

Caribbean 

• Jamaica Cooperative Credit Union League 

• Ministry of Finance & Planning, Jamaica 

• Central Information Technology Office 

• GraceKennedy Limited 

• Bureau of Standards, Jamaica (Board and 

Management) 

• Coffee Industry Board 

• Technology Innovation Centre (UTECH) 

• Numerous others in the private and public 

sectors of the Caribbean, especially 

through our advertised deliverables. 

Offers 

EFFECTIVE CORPORATE GOVERNANCE WORKSHOPS 

Customized deliverables for Board of Directors and Senior Management --whether in-

house or  off-site, at board meeting or one or two-day modules.  

• Do your Directors know their roles and are effectively executing? 

• What of the relationship between Board and Management? 

• Has your Board been properly orientated and trained on the onerous task of directing? 

• How is Board evaluation and succession planning? 

• Do directors know their roles and responsibilities under revised Companies Act? 

Vindel Kerr is first to have introduced corporate governance to the public sector of 
Jamaica, the first to institutionalise corporate governance at an academic institution 

in the Caribbean, the first Jamaican and Caribbean national to pursue a higher degree 

in this field of study and the first to have trained Government Ministers in the area.  

His books Effective Corporate Governance (2005) and Effective Board Stewardship 

for State-owned Enterprises and NGOs: A Training Manual for Company Directors 

(2004), are the first empirically-based publications about corporate governance by an 

author from a developing economy. 

Contact GOVSTRAT: 

Call :      1 (876) 960-5356; 1 (876) 960-4522 

Fax:        1 (876) 960-3712;  

E-mail:   govstrat@cwjamaica.com 

Website: www.caribbean-governance.com   

Vindel Kerr, ASc (CASE, Jamaica); 

BSc (UWI, Trinidad);  

MBA (Rutgers, USA); 

Doctoral Candidate (Univ. Manchester, UK) 
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